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To: mslam@deq.state.ut.us, kcgee @unitedpark.com /I
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Subject: Teleconference! L e

| need to set up a quick phone call with Mo, me, and UPCM to initially discuss timeframes for
performance of the RI/FS. This will be an initial time schedule to present to UPCM in the proposed
AOC - which we will negotiate. However, since UPCM is doing this pretty much voluntarily, {
thought we would just involve them upfront. We are flexible on UPCM'schedule, so they may as
well have as much input up front as possible. Nothing we discuss here will be set in stone, its just
an initial guess to get started. [t won't be set in stone until we negotiate and sign on the dotted

line. Important milestones in the AQC: (\ LL. CAD
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'Within ! days of signing order, UPCM submits full RI/FS workplan . L P\r ~
1 Within_| days of signing order, UPCM submits SAP ¥ 4@ i B -
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‘—~Within_| days of field events UPCM supplies electronic data f //'"’”"{/

Y
} Within_| days of signing order, UPCM submits Health and Safety Plan’}% Tac ;\‘-‘ﬁ"i »

Within_| days of EPA approval of SAP, UPCM completes field work ‘ﬁ Nerio
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within . days of starting field waork, UPCM submites tech memo on any modeling ‘ﬁff :

Within_| days of completion of field work, UPCM submits draft site characterization summary Smf

Within ¥ days of EPA approval of draft SCS, UPCM submits draft Rl report

— |F treatability studies are needed (there will be a provision in the AQC) there are several milestones
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also
Within days of EPA completing baseline risk assessment, UPCM provides memo on remedial ;§<
action objectives

] i A : "
Moro  chode bd  rehed o

"\ Within___ days of EPA approval of RAO memo, UPCM submits memo summarizing screening q, ¢
alternatives
”7‘  Within___ days of EPA approval of alternative memo, UPCM submits detailed comparative analysis_)
77 memo
| Within____days of EPA approval of CA memo, UPCM submits draft FS report 7/%’
g We can also discuss EPA/UDEQ review times and times for EPA completion of CRP, Baseline Risk,
and ROD. | suggest early next week, say Monday or Tuesday. Should take an hour or less. Let me
know availability. . ~ r/{’g




